[bookmark: _q51y8129jdmf]Brat Tent Chair
[bookmark: _57nvjopdol3s]Role Overview
The Brat Tent Chair oversees the planning, setup, operation, volunteer coordination, and teardown of the Galena Country Fair Brat Tent. This role ensures the tent is fully stocked, properly staffed, safely organized, and ready to serve guests throughout the weekend.
[bookmark: _87j513g7y51u]Prior to the Fair
· Attend committee meetings whenever possible and provide updates regarding food service, supplies, equipment, and volunteer needs.
· Determine anticipated food and beverage quantities based on previous years’ sales and attendance.
· Place orders for food, soda, water, ice, condiments, serving supplies, and other necessary items.
· Recruit volunteers to work in the Brat Tent.
· Assign volunteers to specific shifts and positions using the committee’s volunteer spreadsheet.
· Confirm volunteer responsibilities and arrival times before the fair.
· Coordinate delivery times and locations with food, beverage, and ice vendors.
· Review existing inventory and identify supplies or equipment that must be replaced.
· Confirm that cash registers, grills, roasters, chafing dishes, signage, tables, and serving supplies are available and ready for use.
[bookmark: _ellol0bvh30m]Friday Before the Fair: Setup
· Transport all Brat Tent and Grab-and-Go supplies from storage beneath the pavilion to their designated locations.
· Set up tables, tablecloths, food chafers, chili roasters, condiment stations, and serving areas.
· Set up and test cash registers.
· Place pallets beneath tables for organized storage of nonperishable food, beverages, and supplies.
· Stock tables with food-wrapping materials, serving utensils, napkins, condiments, and other supplies.
· Install all Brat Tent signage, including menus, pricing, directional signs, and volunteer information.
· Receive food deliveries, unload trucks, and transport items to their appropriate locations within the park.
· Unload soda and water, organize beverages on pallets, prefill drink tubs, and add ice.
· Clean and prepare chafing dishes that have been stored since the previous year.
· Set up grills, thoroughly clean them, and confirm they are operating correctly.
· Organize the tent so volunteers can work efficiently and safely throughout the weekend.
[bookmark: _yw8mhqjt0lol]Saturday: Fair Operations
· Arrive early to prepare and begin heating the chili.
· Prepare bleach water for wiping down utensils 
· Walk through with Health Department, answer any questions they have
· Finish setting up condiment, serving, beverage, and cashier stations.
· Check volunteers in and out throughout the day.
· Assign volunteers to positions within the tent and explain their responsibilities.
· Oversee the daily operation of the Brat Tent.
· Monitor food quality, cleanliness, organization, and supply levels.
· Refill food, beverages, condiments, serving materials, and other supplies as needed.
· Obtain additional cash or make money runs when necessary.
· Address volunteer questions and adjust assignments or coverage throughout the day.
· Make emergency supply runs if the tent runs out of an essential item.
· Coordinate with other fair leaders when operational issues arise.
[bookmark: _tto6kvtzgzoo]Sunday: Fair Operations and Teardown
· Follow the same opening and operating procedures used on Saturday.
· Check volunteers in and out and manage assignments throughout the day.
· Monitor inventory and begin noting remaining food, beverages, and supplies.
· At the conclusion of the fair, complete a full inventory of leftover items.
· Coordinate the distribution or donation of eligible leftover food to the Elks and Rainbow Ridge.
· Break down all stations inside the Brat Tent.
· Return unused supplies and equipment to storage.
· Put away items that have been washed by KC’s.
· Remove signage, table coverings, serving supplies, registers, chafers, roasters, and other equipment.
· Leave the tent clean, organized, and ready for the larger fair teardown process.
[bookmark: _jpkewyw807bs]Preferred Qualifications
The ideal Brat Tent Chair is organized, dependable, comfortable directing volunteers, and is able to make quick decisions in a busy environment. This person should be available for advanced planning, Friday setup, both full fair days, and Sunday evening teardown. The role also requires lifting, carrying supplies, standing for extended periods, and moving throughout the park as needed.

